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1 INTRODUCTION 

1.1 Ilfracombe Harbour is a municipal harbour operated under the Statutory Harbour 
Authority of North Devon Council, as such the Authority is required to comply 
with the Port Marine Safety Code (The Code). The code was created following 
the grounding of the vessel ‘Sea Empress’ on approach to  Milford Haven in 
1996 and was first published in 2000. Two of the key requirements in the code 
is the formal identification of the Duty Holder, who is accountable for 
compliance with the code and the Duty Holders appointment of a Designated 
Person (DP) to provide the Duty Holder with independent assurance about the 
operation of the Marine Safety Management System. Since the codes inception 
there have been numerous revisions the latest being 2016, alongside the code 
is the Guide to good practice last revised in 2018 in which the criteria  of 
designated person was further revised and guidance given to the Duty Holder 
as to the appropriate qualifications of the Designated Person. 

1.2 It is also a requirement under The Code to undertake an external audit every 3 
years, in July 2020 this was concluded and it was concluded that the 
Designated Person role for Ilfracombe Harbour and therefore Lynmouth 
Harbour was satisfactory. 

2 RECOMMENDATIONS 

2.1 It is recommended that the DP for Ilfracombe & Lynmouth Harbours remains 
with the current appointed individual that being the Head of Resources Mr Jon 
Triggs. 

3 REASONS FOR RECOMMENDATIONS 
3.1 Under section 1.1 of the code it states “A ‘designated person’ must be appointed 

to provide independent assurance about the operation of an organisation’s 
MSMS. The designated person must have direct access to the duty holder.” 

3.2  Under section 1.12 of the code it states “In order to fulfil this function the 
designated person must have a thorough knowledge and understanding of the 
requirements of this Code (and supporting Guide to Good Practice) and 



associated port and marine legislation. Their role does not obscure the 
accountability of the organisation’s duty holder” 

3.3 Under section 2.3.32 & 2.3.33 of the Guide to good practice it states “2.3.32 
Currently there is no bespoke qualification for the role of the DP therefore, in 
appointing an individual to the role, the Duty Holder should consider the 
functions applicable to the role and ensure that the individual is suited to 
undertake such functions, or is able to attend training courses which will 
provide the necessary skills. 

2.3.33 additionally, best practice supports the view that a DP should have: 

● Relevant first-hand experience of the port marine environment and how  
Ports /terminals operate. 

● Appropriate knowledge of shipping, shipboard operations, and port 
operations. 

● Understanding of the design, implementation, monitoring, auditing and 
reporting of Safety Management Systems. 

● Understanding of assessment techniques for examining, questioning, 
evaluating and reporting.” 

3.4 It has been shown that during the audit procedure an interview with Mr Triggs             
was carried out and that Mr Triggs fulfils the PMSC requirements for the role of DP. 

4 REPORT 

4.1 In November 2019 a report was brought to the council as Duty Holders for 
Ilfracombe and Lynmouth Harbours that reviewed the role of DP and 
consequently recommended a change of role from Mr Triggs to that of the 
Harbour Master for Minehead and Watchet, this recommendation was carried 
at that time. This has yet to be implemented and since receiving the audit 
report undertaken by an experienced external consultant that recommendation 
was further reviewed and it is now recommended that our current 
organisational set up, that being option V as seen in 4.2, is best suited to our 
particular operations for Ilfracombe and Lynmouth Harbours. 

4.2 Under section 2.3.34 of the Guide to good practice it gives the following 
guidance to the appointment of the DP. “It is acknowledged that there are 
numerous approaches to fulfilling the requirement to appoint a DP and it is for 
the Duty Holder to be demonstrably satisfied that they have adopted the best 
approach for their circumstances, as it is they who must demonstrate 
compliance with the Code. Examples of suitable approaches include, but are 
not limited to: 

I. A DP with the aforementioned qualities who works for the same 
port/group but is not directly linked to the operation of the marine SMS. 

II. A DP with the aforementioned qualities who is an external consultant. 



III. A DP with the aforementioned qualities appointed under a reciprocal 
arrangement with another port/operator. 

IV. A DP with some of the aforementioned qualities who sits as part of a 
‘select committee’ where additional relevant knowledge is available to 
supplement their direct capabilities. 

V. A DP with some of the aforementioned qualities who supplements their 
capabilities with the assistance of external consultants.” 

4.3 Under section 2.3.36 of the Guide to good practice it further states “Ultimately, it 
is the Duty Holder who is responsible for deciding who should be appointed as 
the Designated Person and provide the level of assurance that is necessary to 
comply with the Code.” 

   

5  RESOURCE IMPLICATIONS 

5.1 There are no resource implications with this recommendation. 

 

6 EQUALITIES ASSESSMENT 

6.1 Due to the nature of this report it has been identified that there are not any 
equalities implications anticipated as a result of this report.   

7 CONSTITUTIONAL CONTEXT 

Article or Appendix 
and paragraph 

Referred or 
delegated power? 

Article 18 

Protocol 5  

1.5 

Delegated 

8 STATEMENT OF CONFIDENTIALITY 

8.1  This report contains no confidential information or exempt information under the 
provisions of Schedule 12A of 1972 Act. 

9 BACKGROUND PAPERS 

9.1 The following background papers were used in the preparation of this report: 

o Port Marine Safety Code 2016 

o Port Marine Guide to Good Practice 2018  

o Ilfracombe Harbour External PMSC Audit report (Appendix A) 



The background papers are available for inspection and kept by the author of 
the report. 

10 STATEMENT OF INTERNAL ADVICE 

10.1 The author (below) confirms that advice has been taken from all appropriate 
Councillors and Officers. 

Author: Capt. Georgina Carlo-Paat   Date: 25th July 2020 
Reference: Document5 
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